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NANTUCKET TOWN ASSOCIATION 

Meeting of May 22, 2018, at 4:00 pm 

In the Learning Lab of the Nantucket Atheneum 

 

DRAFT MINUTES FOR REVIEW AND APPROVAL 

 

Present: Barbara G. Cohen, Colleen McLaughlin, Lee Saperstein, Janet Schulte, Anne Terry, 

Henry Terry, Barbara von der Groeben, and Paula Williams. 

 

Guests:  Charles Stott, Co-President Nantucket Civic League and Mike Burns, Transportation 

Planner. 

  

I. Call to Order.   

 

President Henry Terry called the meeting to order at 4:03 pm in the Learning Lab of the 

Nantucket Atheneum. 

 

II. Approval of minutes of the Meeting of April 24, 2018. 

 

Approval of the Minutes of the previous meeting, April 24, 2018, was moved by Colleen 

McLaughlin, seconded by Anne Terry, and approved unanimously. 

  

III. Treasurer’s Report.   

 

Treasurer Anne Terry reported (attached) a deposit of $20.00 in dues payments, website 

expenditures of $229.00, and a balance of $4,305.88.  A motion to approve was made by Colleen 

McLaughlin, seconded by Paula Williams, and approved unanimously.  

 

IV. New Business.  
 

President Henry Terry reported that the Association had received an invitation from the Town 

Manager to participate in a Town of Nantucket Citizens Academy, 2019.  This once-a-week 

meeting will be held in early 2019, beginning in February and lasting for eleven sessions.  It is 

for citizens interested in Nantucket who want to learn more about how Town government works.   
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The draft curriculum for the Academy can be downloaded from http://www.nantucket-

ma.gov/DocumentCenter/View/19110/DRAFT---Citizens-Academy-Curriculum, and applicants 

should write to the Town Manager at townmanager@nantucket-ma.gov.  

 

V. Old Business 
 

The draft strategic planning report on Transportation, Traffic, and Parking, from the Civic 

League’s Committee on Strategic Planning was presented by Charles Stott, Co-President of the 

League, with assistance from Mike Burns, Transportation Planner. 

 

Guest Speaker.  Charles Stott, Co-President, Nantucket Civic League.   
 

Henry Terry introduced Charles Stott, Co-President of the Nantucket Civic League and also Co-

Chair of the League’s Strategic Planning Committee and Chair of its subcommittee on 

Transportation, Traffic, and Parking.  To introduce his topic, he distributed a draft report of the 

subcommittee.  As background to this particular part of the Strategic Plan, he explained that 

several years ago a joint committee on parking was suggested by Charley Walters, then President 

of the Nantucket Town Association, with the Nantucket Civic League.  The Joint Committee 

came up with six suggestions on actions that might improve parking.  To get input from the 

public, the Civic League devised a survey that was administered to members of the Area 

Associations that comprise the Civic League.  It was no surprise that the best response rate came 

from members of the Nantucket Town Association.  The six proposed actions were 1) more 

rigorous enforcement of parking regulations, 2) improved shuttle-bus service to satellite parking 

lots, 3) increasing the ferry embarkation fee to pay for this shuttle-bus service, 4) year-round 

NRTA bus service, 5) paid parking using a bumper sticker, and 6) paid parking with sidewalk 

kiosks.  He noted that the first two items gained a lot of support, although they neglected to 

include a question of the respondent’s potential use of the shuttle-bus if it was available, and the 

last two items had less than a 50-percent approval rate. 54% of the respondents from the Town 

Association, however,  strongly agreed or agreed with paid parking utilizing a sticker. The 

results of the survey were discussed at a Civic League public forum.  This past fall, the 

Worcester Polytechnic Institute, WPI, students did a project on parking issues on Nantucket and 

the “Novel Approaches to Parking Management on Nantucket” report can be found online: 

http://wp.wpi.edu/nantucket/projects/2017-projects/npo/.  

 

Charles Stott then spoke about the organization of the Nantucket Civic League strategic planning 

project.  The planning committee decided to follow three major themes and created 

subcommittees for each: population growth and density; transportation, traffic, and parking; and 

the environment.  It is hoped to have a draft of the joint report by the time of the Presidents’ 

Breakfast on June 23, followed by a vote for approval at the next breakfast on August 25.  The 

planning committee is anxious to get feedback and, thus, he was pleased to be at this meeting.  

With respect to the Transportation draft report, he had already received valuable comments from 

Mike Burns and Matt Fee, Member of the Select Board. 

 

He next reviewed the five objectives in the draft along with some of the action steps needed to 

realize them.  The first is to advocate for a parking sticker program that would permit cars to 

park in the central Parking Benefit District, with income dedicated to traffic improvements in the 

http://www.nantucket-ma.gov/DocumentCenter/View/19110/DRAFT---Citizens-Academy-Curriculum
http://www.nantucket-ma.gov/DocumentCenter/View/19110/DRAFT---Citizens-Academy-Curriculum
mailto:townmanager@nantucket-ma.gov
http://wp.wpi.edu/nantucket/projects/2017-projects/npo/
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district.  The second is to develop a plan of education for the proposed intermodal transportation 

center.  Third is to promote an assessment levy on cars transported by the Steamship Authority 

with the income to be used for a free shuttle service to satellite parking lots.  Fourth is to study 

the issue of parking on sidewalks.  The fifth is to develop a plan for publicizing up-coming and 

proposed roadworks on Nantucket.  During his presentation, Colleen McLaughlin asked if the 

ferry assessment would be for all cars carried, i.e. both to and from the Island, or just those 

arriving.  The answer was that this was something to be studied.  Anne Terry asked if any 

thought had been given to limiting very large cars on Island.  Again, Charles Stott replied that 

this would be for future study. 

 

He then asked Mike Burns to review his comments on the draft.  After saying that he had 

transmitted a number of editorial comments to Charles Stott, Mike Burns said that he was in 

general agreement with objectives one and two.  With respect to number three, he said that he 

was neutral because he was uncertain as to how it could be made to work.  He pointed out, 

however, that Governor Baker was behind a legislative move to create Regional Transportation 

Ballot Initiatives, which, if passed by Town Meeting and approved in a ballot, would allow 

individual towns to create taxes in support of transportation improvements.  Although most 

conversations about this bill spoke about regional supplementary sales taxes, the bill might 

enable something like the proposed levy.  With respect to the fourth objective, parking on 

sidewalks, Mike Burns said that it had been studied but there was no easy solution to the 

problem.  Lee Saperstein reviewed the work done by the Committee on Roads and Right of Way 

on this problem and agreed that a solution was not obvious.  It was agreed that the fifth objective, 

on educating the public on proposed transportation improvements, was a good thing. 

 

The meeting then went to general questions of both Charles Stott and Mike Burns.  Barbara von 

der Groëben asked about reinforcement of newly built sidewalks.  The answer was that brick 

crosswalks have been built to withstand the weight of trucks but that new sidewalks have the 

traditional foundations.  Colleen McLaughlin asked about permit purchasing procedures if the 

sticker system is employed.  Mike Burns said that since the kiosks, for purchasing one-time 

parking permits, seem not to be popular, a purchased sticker appears to be preferred.  When 

asked about short-term visitors, he said that, if the cost was an issue, they might not buy a sticker 

and then choose to use alternatives such as public transportation, bicycles, walking, or parking 

only after restrictions go off.  Henry Terry suggested that we could use stickers for on-street 

parking and kiosks in Town parking lots.  Colleen McLaughlin asked how such a sticker 

program would be enforced.  Mike Burns said, simply, you would be ticketed if you parked in 

the central district without a sticker.  Anne Terry volunteered that she believed that realtors and 

rental agents would hand out stickers just like they now do with ferry tickets.  It was noted that 

this bonus would still be paid for by the rental fees but would not be seen as a separate charge.  

Barbara Cohen asked if there has ever been a modern-day concerted effort to discourage people 

from bringing cars on Island.  How can we, she asked, reduce the number of cars on Island?  

Many of our visitors do not care.  Mike Burns noted that setting the sticker fee could be a 

challenge.   

 

Charles Stott commented that a low-tech sticker may be only a gateway to more advanced 

systems that could direct parkers to available spaces or incorporate demand pricing.  Barbara 

Cohen commented that she found parking structures to be visually intrusive and she is against 
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them.  Henry Terry then asked how we would educate tourists that they will need a sticker.  Lee 

Saperstein suggested sales windows at ferry terminals, not to mention notices, which would 

include on-line links, provided with ferry tickets.  Mike Burns agreed and said that there might 

be internet links for sales on the Town’s website.  Barbara von der Groëben noted that several  

Colorado ski resorts have free buses.  Lee Saperstein agreed and said that the buses are paid for 

somehow, perhaps by fees on businesses.  Henry Terry asked about bicycle routes.  Janet Schulte 

talked about plans to link mid-Island, defined as 6 Fairgrounds Road, to downtown by bicycle 

routes.  She said that they would be part of the “Get out of your car” campaign. 

 

VII. Adjournment. 

 

With no further questions, there was consensus to adjourn the meeting at 4:52 pm 

 

The next Nantucket Town Association meeting will be on Tuesday, June 26, 2018, in the 

Gallery* of the Atheneum. 

 

*Please remember that our use of the Gallery ends promptly at 5:00 p.m.  We need to vacate the 

room and the building so that the next meeting group can access the room. 

 

 

Lee W. Saperstein, Secretary  



 

5 

 

 
 
 
 
 
 
NANTUCKET TOWN ASSOCIATION 
 
                                                                                                          
                       Treasurer’s Report                                          May 22, 2018 
 
                       
                       Beginning Balance                  $4,514.88 
 
                       Deposits                                     + 20.00  
                          Dues                                                                                                                                      
                       
                       Expenditures                              -229.00    
                          A. La Paglia 
                            -$80 website maintenance 
                            -$149 website renewal           
                                   
                       End balance                           $4,305.88 
                                                
 
                       Respectfully submitted, 
                        Anne Terry 
                                         
                                    
                   
                          
                           
                              
                              
                                             
                               
                               
    
                          
           
            

 


