
 

 
 

NANTUCKET TOWN ASSOCIATION 
Meeting of June 27, 2017 

In the Atheneum Learning Lab 
 

DRAFT MINUTES FOR REVIEW AND APPROVAL 
 
Present: Peggy Altreuter, Barbara G. Cohen, Carol Cross, Mary Anne Easley, Carol Emerson, 
Alexandra LaPaglia, Peter Louderback, Jane Miller, Gail Norton, Lee Saperstein, Janet Schulte, 
Bill Seay, Bill Sherman, Anne Terry, Henry Terry, John Wagley, and Paula Williams. 
 
Guests:  Tom Rafter, Airport Manager. 
 
I. Call to Order.  
 
President Miller called the meeting to order at 4:00 pm in the Learning Lab of the Nantucket 
Atheneum. 
 
II. Approval of minutes of meeting of May 23, 2017. 
 
Anne Terry moved approval of the minutes of the previous meeting; John Wagley seconded the 
motion and approval was unanimous. 
 
III. Treasurer’s Report.  
 
Treasurer Anne Terry reported (attached) a balance of $4,385.73.  She received dues payments 
of $720.00 and paid the post office box rental of $134.00.  She commented that, even though 
many members had submitted dues, the dues income was down substantially from last year. 
 
IV. New Business 
 
A. Announcements/Updates.  Jane Miller was pleased to announce that Janet Schulte, currently 
Executive Director of the Nantucket Chamber of Commerce, will assume the position of the 
Town’s Director of Culture and Tourism.  Jane Miller noted that Janet Schulte will be directing 
further developments of the Town’s Cultural District, which several members of the Nantucket 
Town Association helped to develop. 
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B.  Nantucket Civic League’s Presidents’ Breakfast.  Jane Miller reported on the NCL’s 
Presidents’ Breakfast held on Saturday, June 24th, at Sherburne Commons that she, Henry Terry, 
and Lee Saperstein attended.  Area Association presidents reported on issues within their areas, 
including achievements, concerns, and Island-wide strategic issues.  The last item will be input 
into a strategic planning exercise for the Civic League.  Lee Saperstein captured a number of 
these strategic issues; they are attached to these minutes. 
 
V. Old Business  
 
A. Nominating Committee Report/Annual Meeting.  Jane Miller suggested that we refer to the 
minutes of the previous meeting for the nominations that will be voted on at the Annual Meeting 
(Tuesday, August 29 at 4:00 pm).  She also said that recruitment of new members was important. 
Current members should consider bringing a friend or neighbor to future meetings; they would 
be welcome as guests. 
 
B. Report on One Big Home screening.  Paula Williams said that the presentation of the film, 
“One Big Home,” based on the events that led the Town of Chilmark to limit new residences to 
3000 square feet, was well attended and created substantial discussion afterwards between 
members of the audience and the Director, who attended the showing. 
 
C. Report on Membership.  As reported by Treasurer Anne Terry, dues income is down 
substantially from last year.  
 
VI. Speaker.  Tom Rafter, Airport Manager  
 
Jane Miller introduced this month’s guest speaker.  Tom Rafter is Manager at the Nantucket 
Memorial Airport and has been there for the past five years.  He started his talk by discussing 
how we might build ridership and schedules, particularly for the shoulder season, which is 
generally from Daffodil Weekend to mid-June in the spring and from Labor Day to Columbus 
Day in the fall.  To give an idea of how variable things are at the airport, fuel deliveries in the 
winter are in the order of four to seven thousand gallons per day, while it is 400 thousand gallons 
per day in the summer.  
 
He and the Airport Commission are looking for improvements in shoulder-season service.  He 
attended an open house with airlines, 20 in all, and eight of them spoke with him, which was 
encouraging.  He defined three focus areas for the airport to improve service to Nantucket 
travelers.  The first is to extend service into the shoulder season.  Several of the usual summer 
airlines were receptive to this idea: United, Delta, and JetBlue.  The second focus is to get 
service from Nantucket to Providence, which is becoming a hub for a number of airlines.  The 
third focus is to create a regional approach to air service where local airlines such as those on 
Nantucket connect in Hyannis or New Bedford to a broader schedule. 
 
A separate topic that he has discussed with Cape Air would be their use of larger airplanes.  Cape 
Air has a pilot shortage; with bigger planes they can serve more people with the same number of 
staff.  He noted that, with lower fuel costs and a large number of fees, airlines are profitable 
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again.  These fees now go to the airlines not to the national system, which is reducing the amount 
of money available for airport upgrades.  He is working with national groups to see how to 
encourage service to small airports. 
 
Locally, new changes to the parking-lot system will be installed any week now.  There will be a 
three hour threshold for free parking, which is plenty of time to meet flights or to have a meal at 
the airport restaurant.  There will be pay stations in the terminal and in out in the lot.  Spaces will 
be identified by number and payment will be made to that space.  Installation inside of the 
terminal of flight-information display screens will happen very soon.  The public address system 
needs to be upgraded to improve audibility; the project, however, is delayed until October.  Also, 
reconstruction of the airfield electrical vault is delayed.  A recent installation of new equipment 
saw its failure; the airport is looking to receive replacement equipment.  The same thing 
happened with a brand-new snow-removal machine that failed when first used.  Paving projects 
will be coming and hanger one will be dedicated to FEDEX.  Beach erosion at the end of the 
runway may become a problem.  They will be engaged in an overall airport environmental study 
and one element of that will include erosion. 
 
At this point, Tom Rafter stopped to answer questions.  The first was about airport activity; he 
acknowledged that Nantucket is still the second largest in Massachusetts.  With respect to 
voluntary noise restraints, he said that Cape Air, Rectrix, and Marine Home Center are all 
participating. 
 
Speaking of longer-term issues, he said that airport finances are in much better shape; they are 
repaying the Town for past losses.  He acknowledged that the corporate, general aviation, side of 
the airport business pays the bills.  They are running out of space to park corporate planes.  
 
In response to another question, he said that they do have a relationship with the Nantucket Inn. 
He also acknowledged that the Hyannis airport was not busy in the summer; Hyannis tends to be 
a driving destination.  He is hopeful that there could be a possible financial improvement for 
Hyannis with regional winter service.  He was impressed with Rectrix’s business model and they 
may be able to help us. 
 
Another questioner suggested that the Cape Air reservation system is not what it was.  Tom 
Rafter said that this was correct; their financial pinch and pilot shortage has led to price 
inequities and a shortage of seats.  He suggested that they use incremental pricing by time of 
flight rather than loading.  Cape Air has promised improvements in the quality of service. 
 
The last question had to do with how the airlines can tell when it was time to have good prices 
and when to charge more.  He replied, simply, analytics. 
 
As the time approached 5:00 pm, Jane Miller thanked them for coming and closed the meeting. 
 
VII. Adjournment*.  
 
The meeting was adjourned at 5:00 pm by unanimous acclamation. 
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The next Nantucket Town Association meeting will be July 25, 2017, at 4 p.m., in the 
Gallery at The Atheneum. 
 
*Please remember that our use of the Gallery ends promptly at 5 p.m.  We need to vacate the 
room and the building so that the next meeting group can access the room. 
 
Lee W. Saperstein, Secretary  
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                                                     NANTUCKET TOWN ASSOCIATION 
 
   
                       Treasurer’s Report                                             June 27, 2017 
 
   
                       Beginning Balance                  $3,799.73 
 
                       Deposits   
                            Dues                                           +720 
   
                       Expenditures 
                            PO Box fee                                 -134 
 
                        End Balance                          $4,385.73 
   
   
   
                         Respectfully submitted, 
                         Anne Terry   
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Strategic Issues from the NCL Presidents’ Breakfast 
 
At the Civic League’s Presidents Breakfast on Saturday June 24, 2017, Area Association 
Presidents reported on events and concerns within their areas and then each listed issues that they 
believed were more Island wide.  These broader issues will be assembled by the Civic League’s 
strategic planning subcommittee into a strategic plan for the League.  Meanwhile, NTA 
Secretary Lee Saperstein kept notes on these issues and they are listed here much as they were 
presented without any attempt to assign a priority to them. 
 
1. Private versus public roads and ways.  Tax rates do not distinguish between public and private 
road frontage; relief is not given for association assessments for road maintenance.  Would the 
Town consider maintaining key private roads? 
 
2. The Waste Recycling Facilty.  The material-storage fill coming from mining the dump is 
unsightly.  Drainage to the groundwater flows to Long Pond; it should be monitored and tested.  
Compost is not assayed for N, P, K. 
 
3.  The Tom Nevers Road Bike Lane is a high road priority. 
 
4.  In-Town traffic, parking, and uncontrolled pedestrian crossings. 
 
5. West-end beach erosion. 
 
6.  Health of the Great Ponds. 
 
7.  General water quality issues including annual well testing, septic inspections, and 
groundwater quality. 
 
8.  Noise and visual pollution from entertainment venues. 
 
9.  The Coastal Management Plan should be Island-wide.  We need to get serious about all 
erosion issues. 
 
2017-06-27  
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