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NANTUCKET TOWN ASSOCIATION 
Meeting of January 24, 2017 

In the Atheneum Learning Lab 
 

DRAFT MINUTES FOR REVIEW AND APPROVAL 
 
Present: Lucy Dillon, Mary Anne Easley, Matt Fee, Alexandra LaPaglia, Richard Loftin, Peter 
Louderback, Jane Miller, Lee Saperstein, Janet Schulte, Anne Terry, John Wagley, and Paula 
Williams. 
 
Guests:  Mike Burns, Transportation Planner, Dave Fredericks, Planning Consultant. 
 
I. Call to Order.   
 
President Miller called the meeting to order at 4:02 pm in the Learning Lab of the Nantucket 
Atheneum. 
 
II. Approval of minutes of meeting of November 15, 2016. 
 
Reminding the group that the December social substituted for the December meeting, President 
Miller asked for approval of the November Minutes.  Lee Saperstein, with the comment that he 
owed a debt of gratitude to Mary Anne Easley, who stood in for him as Secretary, moved 
approval; Anne Terry seconded the motion and approval was unanimous. 
 
III. Treasurer’s Report.   
 
Treasurer Anne Terry reported (attached) a balance of $6056.46.  She also reminded the group 
that we were in a new fiscal year and that this year’s dues were due.  The report was accepted by 
acclamation. 
 
IV. New Business 
 
A. December Social 
 
Jane Miller said that we had agreed to support the December social and now needed approval of 
that expenditure.  Anne Terry said that our share was $300.00, which was confirmed by Peter 
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Louderback.  Paula Williams moved to reimburse the Civic League to the amount of $300.00; 
Anne Terry and John Wagley both seconded the motion and approval was unanimous. 
 
B. War Memorial Restoration 
 
Jane Miller said that she had a proposal from Charles Stott, co-President of the Nantucket Civic 
League, to help fund restoration costs of the Nantucket War Memorial that stands next to the 
Town Building.  Charles Stott said that the Civic League had agreed to a $1000 challenge grant 
and asked if the Town Association would participate in this fund raising.  Jane Miller said that 
she was sharing this request for information purposes only because not all questions about the 
project or its funding had been answered.  For instance, was the request for a donation to be 
counted against the grant or was he asking us to establish a separate donation or challenge grant. 
 
Lee Saperstein, who is working on this project for the Civic League, said that deterioration of the 
Memorial is obvious and that the Civic League, who had sponsored the Memorial in the first 
place wanted to arrest the damage and restore the Memorial as soon as possible.  The Town has 
underwritten the project with the understanding that the Civic League would attempt to raise the 
cost of the project and, thus, make a donation to the Town for the cost, which is $9750.00.  We  
have already had a major donation for this work.  The American Legion has offered to hold a 
fund-raising spaghetti dinner for this project at which the challenge grant would be posed.  When 
the details of the dinner and grant are ready, there will be publicity explaining the project to the 
community.  At that time, it was agreed that the request for funds would be considered. 
 
C. Parking Survey 
 
Jane Miller said that the results of the Parking Survey conducted by the Nantucket Civic League 
in conjunction with the Town Association had been distributed with the Agenda and last 
meeting’s Minutes: https://www.surveymonkey.com/results/SM-MCHK7G6F/.   
 
D. Corresponding Secretary.   
 
Jane Miller called upon Lee Saperstein, Secretary, to explain the potential motion for a 
Corresponding Secretary.  He said that, if the group agreed, he would prepare a draft amendment 
to the Bylaws to split the position of Secretary into two: Recording Secretary and Corresponding 
Secretary.  He explained that the findings of the Communications Committee were to improve 
communications with the membership by creation of a web site, maintenance of a mailing list, 
and regular news broadcasts.  These tasks have been assumed by Alexandra LaPaglia, who 
serves now without title or, more importantly, official recognition.  The Recording Secretary 
would remain responsible for the Minutes while the Corresponding Secretary would manage all 
outreach to the membership.  Alexandra LaPaglia suggested that the amendment define the 
principal tasks to be performed and that we should recognize that she also receives all incoming 
correspondence as well as the outgoing material.  Anne Terry moved that such an amendment to 
the Bylaws be drafted; it was seconded by Paula Williams and approved unanimously. 
 
E. Discussion of proposed Citizen’s Warrant Articles for April, 2017 Annual Town 
Meeting. 

https://www.surveymonkey.com/results/SM-MCHK7G6F/
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Jane Miller reminded the group that there would be an open forum, hosted by the Civic League, 
before Annual Town Meeting to review significant articles in the Warrant.  Meanwhile, there are 
open hearings coming up very soon to review all articles.  The Planning Board will review those 
articles, including citizens’ petitions, dealing with property and zoning beginning Thursday, 
January 26, 2017, at 4:30 pm in the Training Room at 4 Fairgrounds Road, http://nantucket-
ma.gov/AgendaCenter/ViewFile/Agenda/01262017-4640.  The Finance Committee will begin its 
review of all financial articles on February 6, 2017, at 4:00 pm in the Community Room of 4 
Fairgrounds Road (agenda not yet posted). 
 
V. Presentation on Harbor Place 
 
Jane Miller introduced Dave Fredericks to make a presentation on Harbor Place; the 
PowerPoint slides for this are attached to these minutes.  He started out by explaining 
that he had previous experience with Nantucket Electric and National Grid, for which he 
was Vice President for Operations.  With a great deal of experience in managing major 
construction projects as well as close knowledge of the site now called Harbor Place, he 
is a consultant to the multiple land owners on that site.  He reminded the group that the 
most recent study for this site was the Town’s Wilkes Square Study.  He stressed that 
there were many good elements in that study as well as earlier traffic studies.  What is 
different today is that the owners are ready to develop the site and that they want to do 
it so that it benefits the community as well as themselves.  Before any structures can be 
visualized it is critical, he said, to have a master plan that deals with purpose as well as 
traffic flow, people and vehicles, and parking.  This plan needs to consider all of the 
constraints of the site along with beneficial opportunities.  As he began his presentation, 
he reminded the group, with several photographs, that it had been a highly 
industrialized site up until the 1970s.  He said that there was an historic opportunity to 
create something very worthwhile and that we should not squander it.  He then went 
through the slides, which have been shared with many other groups, and spent a 
considerable amount of time answering questions from the membership. 
 
VI. Other 
 
Paula Williams reminded the group that the film, “One Big Home,” on super-sized mansions, 
which has a great deal of relevance to Nantucket, will be showing at the Dreamland Theater on 
February 2, 2017 at 5:00 pm. 
 
Adjournment.   
 
On a motion from Richard Loftin, seconded by Anne Terry, and approved unanimously, the 
meeting was adjourned at 5:00 pm 
 
The next Nantucket Town Association meeting will be on Tuesday, February 28, 2017, at 4:00 
p.m. in the Learning Lab of the Nantucket Atheneum. 
 
Lee W. Saperstein, Secretary 
  

http://nantucket-ma.gov/AgendaCenter/ViewFile/Agenda/01262017-4640
http://nantucket-ma.gov/AgendaCenter/ViewFile/Agenda/01262017-4640
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                                                     NANTUCKET TOWN ASSOCIATION 
 
                                                                                                          
                       Treasurer’s Report                                                January 24, 2017 
 
                       
                       Beginning Balance                  $6,326.46 
 
                       Deposits 
                           None                                             
                       Expenditures  
                           Civic League Dues                  -270.00 
                                                                        
                       End  Balance                          $6, 056.46 
                               
    
                          
                         Respectfully submitted, 
                         Anne Terry 
 


