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NANTUCKET TOWN ASSOCIATION 
Meeting of June 26, 2018, at 4:00 pm 

In the Gallery of the Nantucket Atheneum 
 

DRAFT MINUTES FOR REVIEW AND APPROVAL 
 
Present: Barbara G. Cohen, Mary Anne Easley, Peter Louderback, Colleen McLaughlin, Jane 
Miller, Lee Saperstein, Anne Terry, Henry Terry, Barbara von der Groeben, and Paula Williams. 
 
Guests:  David Gray, Sewer Department Director, Will Willauer and Carol Muehling, Surfside 
Association. 
  
I. Call to Order.   
 
President Henry Terry called the meeting to order at 4:01 pm in the Gallery of the Nantucket 
Atheneum. 
 
II. Approval of minutes of the Meeting of May 22, 2018. 
 
Approval of the Minutes of the previous meeting, May 22, 2018, was moved by Colleen 
McLaughlin, seconded by Paula Williams, and approved unanimously. 
  
III. Treasurer’s Report.   
 
Treasurer Anne Terry reported (attached) a deposit of $120.00 in dues payments, post office box 
rental of $136.00, and a balance of $4,289.88.  A motion to approve was made by Colleen 
McLaughlin, seconded by Paula Williams, and approved unanimously.  
 
IV. New Business and President’s Report.  
 
Henry Terry reported that he had attended the Nantucket Civic League’s (NCL) Presidents’ 
Breakfast on Saturday, June 23, 2018, at Sherburne Commons, where he represented the Town 
Association.  The Presidents, plus members of the Executive Committee, comprise the NCL 
Board of Directors.  The guests at the breakfast were Jason Bridges, Chair of the Select Board, 
Libby Gibson, Town Manager, and Sarah Oktay, former NCL President. 
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Jason bridges talked briefly about the Select Board’s initiative for a three-year strategic plan and 
then opened up for questions from the assembled presidents.  He also reported that, alongside the 
strategic plan, the Board intends to roll out a new Master Plan for the Town in 2019.   
 
The Town will be hosting a Forum on pond restoration and maintenance options from 5:00 to 
7:00 pm on Monday, July 23 at the Public Safety Facility.  The town is reviewing a number of 
restoration options and wants to get public input before making any final decisions.  All 
interested parties should plan to attend. 
 
He then recounted many of the issues identified by the individual presidents for their particular 
areas.  Peter Louderback suggested that this was an excellent summary of the Island’s issues and 
said that he would explore with the NCL Executive Committee ways to capture these comments 
for broader distribution. 
 
V. Old Business 
 
None. 
 
VI. Guest Speaker.  David Gray, Director, Sewer Department.   
 
After an introduction from Henry Terry, David Gray started by acknowledging that renewal of 
the Town’s Master plan has stimulated the development of a master for the Sewer Department.  
To this end, they are seeking a consultant to help develop one.  His is a brand new department, 
having been separated from the DPW in 2016. 
 
He told the group that he was proud to have been selected to be Director, particularly after the 
Town conducted a nation-wide search for the position.  Nonetheless, the beginning of 2018 was 
the winter from “hell.”  The failure of the sewer force main on January 4, 2018, may have been 
caused by a “cold shock” that shrunk the outer pipe and, thus, removed protection from the inner, 
plastic pipe.  As many will recall, the Health Department suggested that the least damaging step 
was to pump the raw sewage, which had leaked before the pumps were turned off, into the 
harbor.  Any alternative would have caused sewage to back up in people’s basements.  During 
this pumping, they used a home-built screen to capture 2500 pounds of debris, such as wet 
wipes, diapers, and other supposedly disposable items.  Immediately after the failure, the 
surrounding roads were blocked to pedestrians and vehicles for hygiene control; they did not 
want people tracking raw sewage on their shoes or cars.  As soon as the failure was controlled, 
the streets were cleaned thoroughly with bleach and lime. 
 
Before attempting to repair the line, they took the opportunity to empty it and then push a special 
camera through it.  Any sign of weakness, no matter how big or small, was cut out and replaced.  
Their biggest problem during the repairs was that National Grid’s main feeder lines from the 
submarine cables to the distribution station were right on top of the sewer line.  This was a 
definite learning experience, but one that he has no wish to repeat, for his department on how to 
safely lift these lines from on top of the sewer and then hold them up so that people could work 
safely under them.  Once the sewer line was restored, it has been put into reserve status and the 
20-inch main is the primary pipe to the sewage plant. 
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David Gray then switched to the construction of new sewers.  Outside of town, the planned 
Nantucket Harbor Shimmo & Plus Areas Sewer Projects are underway.  The concern about a 
new pumping station in Monomoy being too close to the road will be resolved.  Land ownership 
caused a siting problem but the road surface will be moved within its layout to solve the 
problem.  It will be re-paved in its entirety.  There is a request for a multi-use path to go 
alongside of the newly surfaced road. 
 
Anne Terry asked him about a hole in the surface of Gay St.  While disruptive, he said, it is good 
practice to let traffic compact the fill over a repair before asphalt is placed.  This will be fixed 
soon.  He then expanded to say that there is still a lot of 1917 pipes in the ground and these are 
subject to unpredictable failure.  The recent Annual Town Meeting authorized capital funds for 
repair and replacement and this will be used to improve our sewers.  So far, his department has 
cleaned and run camera through all of ‘Sconset and 60 percent of Town.  There is an agreement 
among his department, the Water Company, and the DPW to coordinate street work  so that 
roads will only be opened once.  There has been an 8.8 million dollar upgrade to the treatment 
plant.  They have permission to treat up to 4 million gallons per day, gpd, which is plenty.  
Delivery of sewage to the plant is the bigger problem.  West Chester and North Liberty Streets 
have 1920 piping and will be targeted for replacement this winter.   
 
The National Grid L8 Feeder Line project, expanding its capacity to deliver power to the eastern 
end of the Island, will run from Candle Street to the Polpis Road under Town streets.  That 
means excavation will have involvement with old plumbing.  Lee Saperstein asked about their 
proposed use of poly and cast-iron pipes.  He also asked about sewer conditions under New and 
Back Streets. David Gray’s response was that once the L8 project was complete, they would 
consider renewing the complex of sewers along Orange and Pleasant Streets and that would 
include Back and New.  Outside of Town, they only use poly pipe.  Jane Miller asked about 
recording and filing of new construction including the location of sewer and water connections.  
David Gray complimented the Water Company, saying that it had the best historic records of 
these connection.  Today, they are recording everything and will have a thorough database that is 
tied into Town’s GIS system.  All connections and clean outs will be located.  An EPA consent 
order because of a failure at Flora Street caused them to record everything. 
 
Colleen asked about road paving along the roads that have been opened for the new sewers.  The 
answer was that they will let road surfaces and temporary patches settle and then in the fall, mill 
the surface, and repave with a finish coat of asphalt. 
 
Peter Louderback mentioned that he had a particular problem with an unpaved road between two 
paved ones that gives rise to a water buildup during rainstorms.  David Gray talked about streets 
with flooding issues, including those with the older catch basins that eventually plugged and then 
caused flooding.  Somerset and Friendship are prime examples.  He acknowledged that these 
would need major projects to improve them.  Mary Anne Easley asked that Centre Street and 
West Chester has had vegetation removed along their sides and did he know why?  David Gray 
said that it was not the work of the Sewer Department but maybe it was the DPW cleaning the 
catch basins.  Barbara Cohen asked if Vestal Street is on your list of streets to have improved 
sewers.  When David Gray replied that1920-era pipes have deteriorated and need to be replaced 
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at Vestal and Milk, Barbara Cohen said that she lived higher up Vestal at Winn Street and repairs 
to the road surfaces have been delayed.  Because Winn Street has both private and public 
segments, the question arose about his department doing work on the Town’s private ways.  
Because the Sewer Department is the only group on Island with the equipment to clean and 
repair sewer, yes, it does work on private ways. 
 
Colleen McLaughlin asked about the proposed Surfside Crossing 40B-project, and if the Sewer 
Department had a response to the Town.  David Gray said that he has written a letter telling the 
State that the only responsible path for the project, so as not overwhelm the collection system, is 
for the developers to install a sewer line all the way to the plant.  They are keeping watch on the 
project. 
 
Mary Anne Easley asked about the floating boom in the Easy Street Basin and if that was related 
to the sewer leak.  David Gray responded that it was a separate problem; oil was seeping into the 
harbor and after investigation, it was found to be from a leaking, buried oil tank in the basement 
of the Jack Wills building that they are still cleaning up.  The boom will stay until Nantucket 
Island Resorts repairs the leak. 
 
He mentioned the on-going investigation into spilled paint in the ‘Sconset sewers.  They will 
continue to examine clean-outs and access holes to see if they can locate the source.  
Incidentally, their biggest problem in the plant is contamination from acetone and toluene, which 
are the principal ingredients of paint thinner. 
 
In closing, he said that they have bought their own camera truck and will be able to monitor all 
sewers in real time. 
 
VIII. Other Business and Comments.   
 
Will Willauer said that the comments about Surfside Crossing were timely and that the Surfside 
Association has deep concerns about the project.  He said that its size could overwhelm the 
Island’s infrastructure.  He said that an organization calling itself the “Nantucket Tipping Point 
Association” has developed a Face Book page that soon will be a web site: 
nantuckettippingpoint.com.  The organization also has a “Go Fund Me” project. 
 
VII. Adjournment. 
 
With no further questions, there was consensus to adjourn the meeting at 4:56 pm 
 
The next Nantucket Town Association meeting will be on Tuesday, July 24, 2018, in the 
Gallery* of the Atheneum. 
 
*Please remember that our use of the Gallery ends promptly at 5:00 p.m.  We need to vacate the 
room and the building so that the next meeting group can access the room. 
 
 
Lee W. Saperstein, Secretary
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                                                     NANTUCKET TOWN ASSOCIATION 
 
                                                                                                          
                       Treasurer’s Report                                         June 26, 2018 
 
                       
                       Beginning Balance                  $4,305.88 
 
                       Deposits                                     +120.00  
                          Dues                                                                                                                                      
                       
                       Expenditures                              -136.00    
                          PO Box fee 
                         
                       End balance                           $4,289.88 
                                                
 
                       Respectfully submitted, 
                        Anne Terry 
                                         
                                    
                   
                          
                           
                              
                              
                                             
                               
                               
    
                          
           
           	  
 


