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NANTUCKET TOWN ASSOCIATION 
Meeting of July 24, 2018, at 4:00 pm 

In the Gallery of the Nantucket Atheneum 
 

DRAFT MINUTES FOR REVIEW AND APPROVAL 
 
Present: Mary Anne Easley, Gail Norton, Lee Saperstein, William Sherman, Anne Terry, Henry 
Terry, John Wagley, and Paula Williams. 
 
Guests:  Sheila Lucey, Harbormaster. 
  
I. Call to Order.   
 
President Henry Terry called the meeting to order at 4:01 pm in the Gallery of the Nantucket 
Atheneum. 
 
II. Approval of minutes of the Meeting of June 26, 2018. 
 
Approval of the Minutes of the previous meeting, June 26, 2018, was moved by Anne Terry, 
seconded by Paula Williams, and approved unanimously. 
  
III. Treasurer’s Report.   
 
Treasurer Anne Terry reported (attached) a deposit of $25.00 in dues payments, with a new 
balance of $4314.88. A motion to approve was made by Paula Williams, seconded by Anne 
Terry, and approved unanimously.  
 
IV. New Business.  
 
John Wagley spoke about his concern with the amount of new construction in the historic 
downtown that is filling in private gardens and open space.  He asked if we should be reviewing 
applications before the planning board in case we wish to file comments or complaints.  The 
large amount of construction in Town results in a lot of noise.  Bill Sherman added that written 
complaints about noise that are thoroughly written help the Town to enforce noise ordinances. 
 
V. Old Business 
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Henry Terry reported that the web site, the Nantucket Tipping Point, mentioned at last month’s 
meeting by the guests from the Surfside Association was now live; it has a go-fund-me 
component: www.nantuckettippingpoint.org. 
 
VI. Guest Speaker.  Sheila Lucey, Harbormaster.   
 
Introduced first by Henry Terry, Sheila Lucey explained that she came first to Nantucket with the 
Coast Guard with which she spent 18 years.  She then went to work in Nantucket and, 
eventually, joined the Town’s marine department; she became Harbormaster in 2012.  Her 
department now reports to the Police Department.  The Harbormaster has three full-time 
employees, while seasonal hiring brings in 50 lifeguards and 10 dock workers. 
 
The Harbormaster has responsibility for 1800 public moorings distributed in eleven mooring 
fields.  The public moorings include 150 commercial rentals.  Nantucket is at capacity, although, 
because not everyone uses their mooring, we have around 1750 in actual use.  Because there are 
wait lists, she is encouraging people who are not using their moorings to give them up.  If that 
reduces the waiting list then they may come back without much of wait when they are ready to 
resume boating.  Boats not on a mooring but on their own anchor are checked every three days 
and if they stay more than a week they must move to a mooring.  Boats at anchor cause concern 
with pump out and eel-grass scour.  All Town anchorages are small and carefully patrolled. 
 
Gail Norton asked if  people call ahead for moorings and the answer was, yes, certainly.  John 
Wagley asked about enforcement powers.  Sheila Lucey replied that they have lots.  We write 
tickets frequently, often as many as 300 in a season.  In addition to our tickets, the Coast Guard 
and the Environmental Police also can write tickets.  John Wagley then asked how many tickets 
were written for illegal pumping.  The answer was three but we should understand that the 
pump-out boat is a frequent traveler through the fields and there is no reason to dump illegally.  
Children’s Beach may have hygiene problems but they are not from boats.  Those that moor near 
to Children’s beach are small and do not have holding tanks.  The problem at Children’s Beach 
comes from on shore and from the bathers themselves.  She also mentioned the newly 
reconstructed Jetties that are much more visible to boaters.  They used to have to rescue 20 to 30 
boats per season that had driven onto the old jetties but they are now far fewer. 
 
The Harbormaster’s primary mission is to help with search and rescue, particularly on shore and 
in the harbor.  To this end, she works collaboratively with the Coast Guard when called to do so.  
Nantucket Police have been cross trained on boats and also help with enforcement and rescue 
work.  John Wagley asked if they do bilge inspections for environmental purposes.  The response 
was no but that we may look at head holding tanks to see that they have locks on them.   Her 
department also does waterside firefighting.  Coast Guard no longer fights fire as a primary 
responder but will assist with fires.  Nantucket’s equipment for firefighting is first class and we 
work with it as much as five times a week.  We also have an oil-pollution plan and work with 
Harbor Fuel for a quick response to spills. 
 
The Harbormaster’s department sets out 100 aids to navigation between June 15th and September 
15th.  These are in addition to the permanent ones in the channel.  Polpis Harbor has a problem 
with “water” i.e. it is too shallow and needs to be dredged. 
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All boats are checked for registration to ensure that they are registered in Massachusetts and 
display their registration number.  If they are Nantucket boats, she checks that their registration 
shows Nantucket as the home port so as to get our piece of the excise tax. 
 
Lifeguards are all certified by the United States Lifesaving Association, https://www.usla.org/.   
The Town of Nantucket’s Lifeguard Agency is also certified by the USLA and is the only small 
town in Mass to be so certified.  Her department tries to hire local workers.  The guards may 
have up to 30 rescues per day.  They will stay late on the beach if needed; 10:00 am to 5:00 pm 
is normal but they may stay up to 6:00 pm on duty if needed.  They respond to emergency calls 
at any hour.  Paula Williams asked about flotation devices for swimmers at the beaches.  Sheila 
Lucey said that they do not like them but cannot prevent them.  For example, they have had 22 
call-outs today for people who got in trouble with boards and such.  For medical emergencies, 
they have trailers with stretchers that can be hauled right up to the beach.  John Wagley asked if 
they programs directed specifically at teenagers.  The answer was, yes, I teach boating safety to 
teenagers.  If they are between 12 and 16 years old, they need certification from one of these 
classes to operate a boat. 
  
The Town Pier is ours to maintain.  A new headquarters building is desperately needed and we 
are pleased that Nantucket’s Annual Town Meeting agreed to match the federal grant of one 
million dollars to build a new one.  For boaters, the pump out volume is 25,000 gallons per day.  
Advice to boaters, both verbal and written, is frequent and thorough. 
 
Our department also maintains beaches, including fencing and trash clean up in guarded areas,  
Outside the guarded areas they clean up areas where there has been a bonfire or large pieces of 
flotsam needs to be removed.  They do bird protection fencing and maintain beach access signs.  
On-line driving instructions to all beach access points have been developed by the Lifeguards.  
Gail Norton asked about the presence of Portuguese Man O’ War jelly fish.  Sheila Lucey said 
that, yes, they are present, mostly in August and on the Island’s north shore. 
 
Her department monitors the numbers of people at the guarded areas of the beaches and has seen 
a rise in these numbers.  She has applied to the Town for two more full-time employees to handle 
all their duties.   Mary Anne Easley closed at this part of the meeting by asking, “how can we 
help?” 
 
 
VIII. Other Business and Comments.   
 
None. 
 
VII. Adjournment. 
 
At the close of Sheila Lucey’s presentation at 4:53 pm, Anne Terry moved for adjournment; this 
was seconded by Paula Williams and the group agreed by leaving. 
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The next Nantucket Town Association meeting will be on Tuesday, August 28, 2018, in the 
Gallery* of the Atheneum. 
 
*Please remember that our use of the Gallery ends promptly at 5:00 p.m.  We need to vacate the 
room and the building so that the next meeting group can access the room. 
 
 
Lee W. Saperstein, Secretary
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                                                     NANTUCKET TOWN ASSOCIATION 
 
                                                                                                          
                       Treasurer’s Report                                         July 24, 2018 
 
                       
                       Beginning Balance                  $4,289.88 
 
                       Deposits                                      +25.00 
                          Dues                                                                                                                                      
                       
                       Expenditures                                        0 
                           
                         
                       End balance                           $4,314.88 
                                                
 
                       Respectfully submitted, 
                        Anne Terry 
                                         
                                    
                   
                          
                           
                              
                              
                                             
                               
                               
    
                          
           
           	  
 


