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NANTUCKET TOWN ASSOCIATION 
Meeting of August 22, 2017 

In the Atheneum Learning Lab 
 

 
Present: Barbara G. Cohen, Mary Anne Easley, Billi Gosh, Colleen McLaughlin, Jane Miller, 
Gail Norton, Lee Saperstein, Janet Schulte, Anne Terry, and Henry Terry. 
 
Guest:  Roberto Santamaria, Director, Health Department. 
 
I. Call to Order.   
 
President Jane Miller called the meeting to order at 4:00 pm in the Learning Lab of the 
Nantucket Atheneum. 
 
II. Approval of minutes of meeting of July 25, 2017. 
 
Colleen McLaughlin moved approval of the minutes of the previous meeting; Henry Terry 
seconded the motion and approval was unanimous. 
 
III. Treasurer’s Report.   
 
Treasurer Anne Terry reported (attached) a balance of $4,667.16.  She received dues payments 
of $150.00 and there was an expenditure of $68.57.  Colleen McLaughlin moved and Henry 
Terry seconded acceptance of the report; approval was unanimous. 
 
IV. New Business 
 
A.  Annual Meeting.  
 
The Annual Meeting will be held on September 5, 2017, upstairs at the Brotherhood Restaurant, 
with individuals paying their own individual bills. 
 
B. Summer Forum 
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President Miller reported that the Summer Forum  held in the Atheneum on Monday, August 7, 
2017, went well.  It was intended for open communication with summer residents and non-voting 
taxpayers.  Lee Saperstein said that the presentations were comprehensive and clear.  As a 
consequence, questions were not confrontational and the meeting ended a few minutes early. 
 
V. Old Business  
 
With respect to the Annual Meeting, Jane Miller reported that she would like to invite one or two 
knowledgeable people to speak to us about developments in the Town.  She has considered 
inviting one of the new selectmen, Jason Bridges or Rita Higgins; alternatively Allen Reinhard.  
She asked, if we get a speaker, should we pay their food bill?  The consensus was yes.  Anne 
Terry, however, asked that we re-consider this consent for fear that the bill might be surprisingly 
large.  Roberto Santamaria told us that the Ethics law prevents any town employee from 
accepting anything of value greater than $50.  The agreement, then, was to tell guests that they 
would be covered up to $50. 
 
VI. Speaker.   
 
Roberto Santamaria started by thanking the group for understanding that he had to miss the May 
23rd meeting for family reasons; his deputy, Artell Crowley, and the Coordinator for Natural 
Resources, Jeff Carlson, came in his stead and spoke extensively about water quality.  Today, he 
wanted to talk about occupancy limits, primarily in Nantucket restaurants, and the public up-roar 
that occurred a month or so ago when restaurants were advised that limits would be enforced.  
He admitted readily that several mistakes had been made and they were in the continuing process 
of fixing them. 
 
Two years ago, facilities that serve the public were advised that two years hence, occupancy 
limits would be enforced more rigorously.  This spring, when a follow-up letter went out, many 
facilities realized that the enforceable limits would severely curtail their capacities.  Limits were 
based on several factors, one of which is the State’s plumbing code that requires a specific 
number of toilets based on people served, i.e. one toilet per 60 males or one per 30 females 
(248CMR10.10, Plumbing Fixtures,18 “Minimum Facilities” (Table 1)).  It became apparent 
quickly that the State codes ignore the historic nature of some of our restaurants, which would 
lose a lot of capacity if the codes were enforced strictly.  During the time that this issue became 
public, the Health Department reminded people that the code belonged to the State and the 
Nantucket Health Department was not empowered to give waivers.  The compromise that is 
being followed now is to support non-conforming use if no major structural changes are 
installed. 
 
Roberto Santamaria went on to say that other factors such as number and location of exits, 
placement and crowding of tables, and fire safety affect occupancy limits.  The Health 
Department is committed to working with all businesses on these limits and will so report 
publicly at the next Board of Selectmen meeting. 
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He then said that he would prefer to answer questions than to speak on his own.  Anne Terry 
asked if in-Town residences should have their water tested for lead.  He said that, in general, the 
answer was yes.  The Water company does monitor approximately 75 houses; if yours in not one 
of them, then, yes, you should get your home tested particularly if it is older.   
 
Anne Terry asked if she should take specific steps when testing a residential water supply.  The 
following is a summary of the steps that he suggested. 

● Water is tested by the Barnstable lab on Tuesdays and must be dropped off at the Health 
Department, 3 East Chestnut Street in Town, by 9:15 am on that day.   

● The accuracy of water analyses is very time dependent so take your sample just before you bring 
it to the Health Department. 

● Sample bottles are obtained at Island pharmacies.  They are sterile, so take care when opening 
them not to touch inside the cap or around the neck. 

● You want to get the worst case, so collect your sample from a frequently used faucet, but let it be 
the first water of the day that is run through the faucet. 

● Remove the aerator, if there is one, and fill the bottle without first running water into the sink.  In 
other words, take the water that has been standing overnight in the pipe, 

● Bring the filled bottle to the Health Department.  The fees will be $45 to the Barnstable lab and 
$5 to the Health Department for shipment costs. 

● When you get the report on water quality, the Health Department would appreciate receiving a 
copy. 

Incidentally, for those who are testing well water, a very different approach to collecting the 
water is suggested, namely: find an outside faucet that is nearest to the well, run the water for a 
long enough period to ensure that the sampled water has come from the well and not from having 
stood for some time in the pipe, and then bring the sample to the Health Department as suggested 
above. 
 
Lee Saperstein asked about the pH of public waters and was told that it ranged on the alkaline 
side of neutral (7.6 to 8.0).  He also asked about the impact of commercial cleaners and was told 
that we should avoid chlorine and corrosive cleaners.  If one needs to use bleach, then no more 
than one tablespoon per gallon of water was enough.  For toilets, baking soda and vinegar is 
preferred.  Clogged drains should be cleared mechanically, i.e. with a snake, instead of 
chemically.  Roberto Santamaria would like to get a water laboratory here on the island but it 
will be expensive and it may be some time before it can happen. 
 
Colleen McLaughlin asked some specific questions about sewers in her neighborhood and, 
particularly, her home.  She was told that she would be all right.  Following on that question, 
Roberto Santamaria mentioned that work on sewers in Shimmo and the PLUS properties would 
begin on September 18th, with three crews at work.  With time off for next summer, work should 
be completed by January 2019.  Bids for this work came in substantially lower than budgeted, 
which was a good thing. 
 
Jane Miller asked about water quality in the Great Ponds.  His response was that things are going 
well and that quality measures were improving.  In the dump portion of the Waste Recycling 
Facility, monitoring wells that had been covered were now uncovered and able to be monitored.  
There will be a further study of the watershed around Long Pond, the Madaket Ditch, and Hither 
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Creek.  The Great Harbor Yacht Club made a donation that allowed the Town to purchase 15 
fixed stations for an extended network providing continuous monitoring of the harbor.  Another 
question was about the alleged dumping of gray water from yachts into the harbor and the 
charges of trespass that were placed on a person who attempted to investigate.  Roberto 
responded that any yacht moored on the wharves in the boat basin had individual discharge 
drains for all of their water: gray or black.  Those moored out in the harbor could discharge into 
the pump-out boat or could come into the public dock to discharge.  Our harbor is a federal no-
discharge zone.  Although all new boats with a toilet/head must have a holding tank, older boats 
might not, and they could present a problem.  Compliance with no-discharge, on the whole, is 
good. 
 
As the discussion neared 5:00 pm, President Miller thanked Roberto Santamaria for his 
informative discussion. 
 
VII. Adjournment*.  
 
At 4:55 pm, Colleen McLaughlin moved and Billi Gosh  seconded a motion to adjourn and it 
was accepted unanimously. 
  
The next Nantucket Town Association meeting will be the Annual Meeting on Tuesday, 
September 5, 2017, at 5:00 p.m., in the Brotherhood Restaurant. 
 
*Please remember that our use of the Learning Lab ends promptly at 5 p.m.  We need to vacate 
the room and the building so that the next meeting group can access the room. 
 
Lee W. Saperstein, Secretary



 

5 
 

 
                                                      
 
 
 
 
 
                                                     NANTUCKET TOWN ASSOCIATION 
 
                                                                                                          
                       Treasurer’s Report                                         August 22, 2017 
 
                       
                       Beginning Balance                  $4,585.73 
 
                       Deposits   
                            Dues                                          +150 
    
                       Expenditures                                          
                             Mary Anne Easley: 
                             Reimbursement for    
                             flier printing costs                   -68.57 
 
                       End Balance                          $4,667.16 
                                         
                                    
                            
                         Respectfully submitted, 
                         Anne Terry      
                              
                              
                                             


