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Origin of NHC 

n  The Nantucket Historical Commission  was created by an act 
at Town Meeting in 2005. Sponsor was Aaron Marcavitch,  who 
was an assistant HDC administrator at the time.  

n  Goal was to increase funding for planning and surveying 
historic structures and archaeological sites 

n  Enabling legislation is MGL 40 Section 8D: Historical 
Commission.  

n  NHC reactivated and fully appointed by the Select Board in 
2019 
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Commissioners & Staff 

n  Hillary Hedges Rayport, Chair 
n  Angus Macleod, Vice Chair 
n  David Silver, Secretary 
n  Georgia U. Raysman 
n  Clement Durkes 
n  Milton Rowland 
n  Thomas Murray Montgomery 
n  Ben Normand, alternate 
n  Don DeMichele, alternate 
n  Susan Handy, alternate 
n  Holly Backus, Town of Nantucket Preservation Planner 
n  Dawn Hill Holdgate; Select Board Liaison 
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NHC Resource Advisors 

n  Dr. Frances Karttunen Author of 11 books on various aspects of 
Nantucket History 

n  Betsey Tyler Former research chair of the NHA; author of more than 
forty individual Nantucket house histories.  Author of three books on 
Nantucket History and the 2015 NHA Historic Properties Guide  

n  Michael May, MS, Historic Preservation, former Executive Director 
of the Nantucket Preservation Trust 

n  Mary Bergman, MS, Public History, Executive Director, Nantucket 
Preservation Trust 

n  Morris (Marty) Hylton III, Director, Preservation Institute, 
Nantucket and Preservation Institute, St. Augustine;   

n  Brian Pfeiffer, Architectural Historian with 40 years experience 
working on and studying Nantucket 

n  Penelope Austin, preservation builder with special expertise in 
restoration of historic structures 
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Historical Commissions vs. Historic 
District Commissions 

n  A Historical Commission is a municipal agency 
responsible for ensuring preservation concerns are 
considered in community planning and development 
decisions. HCs protect historic assets through surveying, 
advocacy and education. 

n  Historic District Commissions are design review 
commissions, charged with ensuring alterations and new 
structures will not detract from a district’s historic character. 

n  Working TOGETHER the NHC and HDC are the local 
municipal Historic Authority on Nantucket 
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Typical Functions of Historical 
Commissions  
n  Surveying historic properties, structures, burial grounds, and 

landscapes 

Source: Massachusetts Historical Commission 
https://www.sec.state.ma.us/mhc/mhcpdf/lhcsum.pdf 

n  Nominating properties to the National Register of Historic Places 

n  Planning for preservation, including master planning and 
recommending zoning changes 

n  Reviewing federally and state funded projects for local impact 

n  Educating the public about historic assets and preservation  

n  Advising Select Board, Planning Board, HDC, other local leaders 
about preservation issues. 

n  Proposing legislation for the protection of historic assets.  
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NHC Activities to Date 

n  Advocating for a rehabilitation of historic streets and sidewalks 
n  Building awareness of pavement as a historic resource  

n  Surveying and documenting historic pavement in its location 

n  Preservation Engineering Study for Town – completed 9/23/20 

n  Establishing Historic Goals for Pavement – presenting 9/25/20  

n  Impact Review of Milestone Road Safety and Accessibility Project 
n  Advocated through Select Board for granite curbing and reduction in signs 

n  Impact Review of Bartlett Road Roundabout 
n  Advocating through Select Board & Transportation Planner for more use of 

“mini roundabouts” 

n  Produced report  “Roundabouts with Nantucket in Mind” 
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Historic Pavement 



+Standards for Treatment of Historic Properties 
From the U.S. Secretary of the Interior  

Preservation 

Sustaining the 
existing form of a 
historic resource 

Repairing and 
maintaining the 

historic resource 
rather, than extensive 
replacement or new 

construction 

Rehabilitation 

The compatible 
reuse of a historic 
resource through 
repair, alterations 

and additions  

Altering a resource to 
meet continuing or 

new use, while 
retaining historic 

character 

Restoration 

Depicting the 
features of a property 

as it appeared at a 
particular time. 

Preserving features  
from an identified 

period of significance  
and removing those 
from other periods. 

Reconstruction 

Depicting the form, 
features, and 

detailing of a non-
surviving site, 

landscape or building 

Recreating a vanished 
or non-surviving 

building with new 
materials, primarily 

for interpretive 
purposes 

Example 
The Pacific Club 

Example 
The Atheneum 

Example 
The Oldest House 

(Jethro Coffin 
House) 

Example 
Nantucket Light 

(Great Point Light) 
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Maintaining and Improving 
Historic Pavement on Nantucket 

1.  Identify the appropriate treatment for the setting and need: 
Preservation, Restoration, Rehabilitation, or Reconstruction 
(Renovation is NOT an approach to preservation). 

2.  Specify work to be consistent with the Secretary of the 
Interior’s standards for historic preservation. Follow the 
“core principles” (see next slide) 

3.  DPW aligns the specification with technical guidelines 
developed for streets and roads (preservation engineering 
study) 

4.  Execute the work to meet the needs of the community and 
satisfy historic goals. 
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Core Principles 
Regardless of the treatment, certain principles are followed: 
 

1.  Historic material is documented and retained in its original location. 
Bricks, stones, curbs and cobbles are reused. Historic character 
(materials, finishes, shapes and scale) is retained.  

1  In rare circumstances material may be relocated. 

2.  Specification for work aligns with technical standards established in the 
Preservation Engineering Study. 

3.  Broken material is repaired and reused, rather than replaced.  

4.  Where replacement and addition is required, material is sourced from 
salvage or new, to match existing in size, color, and finish. 

5.  Pavement is a physical record of its time; do not create a false sense of 
history by removing features that have acquired significance, or adding 
features to create a false sense of history. 

1.  If the treatment is restoration to a particular point in time, features added after that 
time will be removed. 

6.  Rehabilitation is not renovation. Additions and alterations necessary for 
contemporary use will be minimal and compatible with the historic 
character and should not erase the historic material or form. Changes 
should be reversible.  

 

 



+

n When the selected treatment is restoration or 
rehabilitation, specifications should align with 
technical guidelines developed in the 2020 
preservation engineering study. 
n  Ensure historic curbs are not broken or set in a concrete 

“bathtub” - water should drain out bottom. 

n  A sacrificial paper barrier will lesson adhesion of concrete, 
without sacrificing stability, and make future reuse easier. 

n  Consider permeability of cobblestone setting 

n  Consider sustainability – sourcing sand locally? 

n  Other….. 

Developing Specifications 
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2017 Downtown Sidewalk Plan 
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Other Priorities for FY2021 

1.  Updating Nantucket’s Historic Surveys 
Last comprehensive survey was over 30 years ago; forms and information 
are out of date 

n  Joining the MHC/Park Service Certified Local Government 
Program 

n  This state and federal designation helps Nantucket access survey 
grants, and gives more control over designating historic landmarks.  

n  Migrating to MHC Inventory Forms for historic buildings and 
areas. 

n  Developing a plan to update our surveys! 

2.  Supporting the Preservation Planning Function on Nantucket 
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THANK  YOU! 
nhc@nantucket-ma.gov 


