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NANTUCKET TOWN ASSOCIATION 
Meeting of March 27, 2018, at 4:00 pm 

In the Learning Lab of the Nantucket Atheneum 

DRAFT MINUTES FOR REVIEW AND APPROVAL 

Present: Barbara G. Cohen, Mary Anne Easley, Peter Louderback, Colleen McLaughlin, Dirk 
Roggeveen, Lee Saperstein, Anne Terry, Henry Terry, Barbara von der Groeben, John Wagley, 
Charley Walters, and Paula Williams. 

Guest:  Libby Gibson, Town Manager 
  
I. Call to Order.   

President Henry Terry called the meeting to order at 4:00 pm in the Learning Lab of the 
Nantucket Atheneum. 

II. Approval of minutes of the Meeting of February 27, 2018. 

Approval of the Minutes of the previous meeting, February 27, 2018, was moved by Anne Terry, 
seconded by Colleen McLaughlin, and approved unanimously. 
  
III. Treasurer’s Report.   

Treasurer Anne Terry reported (attached) a deposit of $175.00 in dues payments, expenditures of 
$80.00, and a balance of $4489.88.  A motion to approve was made by Colleen McLaughlin, 
seconded by Paula Williams, and approved unanimously. 

IV. New Business.  

Henry Terry said that the report of the subcommittee on Parking and Transportation of the 
Strategic Planning Committee of the Nantucket Civic League had just been distributed to the 
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Association’s membership and that he would like to begin preliminary discussion of it at this 
meeting but, in deference to the speaker, not until the end of meeting. 

V. Old Business 

There was none. 

VI. Guest Speaker.  C. Elizabeth Gibson, Town Manager.   

Libby Gibson, Town Manager, said that she will give an informal review of the upcoming 
articles in the Annual Town Meeting (April 3, 2018, at 6:00 pm) Warrant and then answer 
questions about them.  The Warrant has 90 articles in all: six of them, articles 10 and 15 through 
19, will also require passage by the Town’s voters at the subsequent election for Proposition 2½ 
exclusiona; 33 of the articles, including the six just mentioned, are financial articles; 16 are 
Town-sponsored zoning articles; nine are home-rule petitions; and 26 articles were submitted by 
citizens.  Real-estate and housekeeping articles make up the balance. 

She then explained the time line for creating the warrant, which begins in August or so.  The 
Select Board and the Finance Committee are involved following preparation of the Warrant.  
Citizens’ articles were accepted until November 20th.  Nantucket is possibly the only Town in 
Massachusetts to provide advice from its Town Counsel to help citizens draft articles.  Town-
sponsored articles are reviewed in December and January; the Finance Committee meets 
regularly from January through March to review them.  The warrant was adopted by the Select 
Board at their meeting of January 17, 2018.  In January and February, the Finance Committee 
and the Planning Board met weekly or even semi-weekly to review articles and produce their 
recommendations for each article.  During this time, they discussed budget specifics and, as 
appropriate, added them to their motions.  The final Warrant, which has just been distributed, 
includes the motions by these two boards. 

The warrant adopted in January, was formerly printed in the newspaper.  Due to expense, town 
administration recommended to Town Meeting that this practice be stopped with the warrant 
available on line or in print from the Town Building.  A recent complaint from the Nantucket 
Civic League about the loss of this printed version led to its being printed by funds from an 
anonymous donor.  Interestingly, this printing cost $3000, where the paper had charged the Town 
$32,000 for the last printing.  Libby Gibson then mentioned the “Voters’ Guide to Town 
Meeting”, which is an explanation of the Warrant written in lay terms.  Because the warrant 
articles must conform to elements of legal language, they are not always easy to understand.  The 
Guide is to help attendees understand the content of the articles.  Printed copies will be available 
at the Meeting and an on-line version is available now. 
  
At this point, Libby Gibson asked if there were any questions.  Paula Williams asked about the 
proposed DPW project in Article 16 and if this funding is only for planning.  Libby Gibson 
replied that, yes, engineering planning is very expensive and the projected cost includes a 
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number of design-related expenses.  The facility itself has grown over the past 30 years without 
any sort of a master plan and it looks it.  She invited committee members to visit it to see for 
themselves.  Colleen McLaughlin asked if this design would include an improved Take it or 
Leave it facility.  Libby Gibson was unsure.  Several people asked about the tax-rate increases 
that would result if the capital items in articles 10, 15-19 were passed.  Libby Gibson reviewed 
the amounts; she pointed out that article 10 was for one-year only, the other five would have 
increases for probably 20 years, at which time the bonds would be paid off.  She said that this 
year the Town concentrated on infrastructure with its capital budget recommendations .  She also 
noted that the capital items had been reviewed carefully by the Capital Program Committee and 
then again by the Finance Committee. 

She then went on to list some articles that might be called for debate.  Certainly, one or more of 
the capital items will be called.  If there are questions on how the Town is paying for repairs to 
the sewer force main that broke on January 4th, the answer is in the sewer enterprise fund, Article 
12.  In the near term, the state has provided Nantucket with a no-interest loan to cover the costs 
of repair.  She predicted that, eventually, sewer rates would rise, in general, to cover rising sewer 
expenses.  She noted that there will be a technical amendment for repairs to the Town Pier.  If the 
state’s request for a declaration by FEMA of a disaster during the winter storms is accepted, the 
Town will be eligible for repayment of a portion of the repair costs.  Another item that will be 
called in all likelihood is Article 35 on the generation of a $30 million override for capital 
improvements.  She has been advised that this article is not consistent with state and local rules 
on budgeting.  Also, there is a home-rule petition on changing the name of the Board of 
Selectmen to the Select Board, a gender-neutral appellation.  Recently, the Board has voted to 
adopt the change wherever possible.  The home-rule petition will enable the Town to amend its 
charter to include the new Board name. 

Charley Walters asked about Article 66 on creation of a Parking Benefit District.  Libby Gibson 
replied by first explaining that the article is permissive and not a mandate.  It will allow the 
Select Board to create the district but not require it.  The district allows for the generation of 
revenue (fines, permits, and parking charges) within the district and requires that this revenue be 
spent on improvements in the district.  Charley Walters asked, “what if it fails?”  The response is 
that we would revert to business as usual.  In parallel, the town has engaged a consultant to 
review paid-parking systems.  It is likely that a Traffic and Parking Commission will be 
established by the Select Board regardless of the outcome of the article. 

VII. (continuation of IV.)  New Business. 

Henry Terry reminded the group that the Town Association had received a draft planning 
document on transportation and parking from the Executive Committee of the Nantucket Civic 
League and then asked Lee Saperstein to discuss the proposal.  He and Peter Louderback, along 
with Allen Reinhard and Charlie Stott, comprise the subcommittee. 
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With only one day for the Committee members to digest the content of the draft, Lee Saperstein 
took a moment to remind the Committee that the Civic League and Town Association had 
cooperated last summer on a survey to gather opinions about potential solutions to the 
downtown-parking problem.  He went on to say that the Civic League has entered into a 
strategic-planning process to guide its actions and involvement in the future.  The transportation 
subcommittee is one of three; the other two are environment and population demand.  Because 
the strategic planning process is new, the transportation plan was slanted toward exploratory 
steps that could lead to an informed discussion of alternatives.  The plan has five objectives, 
including a review of paid parking, shuttle service from satellite parking lots, an integrated 
transportation center and possible parking garage, parking on sidewalks, and future 
transportation projects.  

Peter Louderback suggested to the Committee that we should decide how we, the Town 
Association, wanted to proceed and to provide input to the Civic League planning subcommittee.  
For example, a representative could meet with the subcommittee.  Henry Terry said that he 
would do so and Lee Saperstein said that he would ask the subcommittee chair, Charlie Stott, to 
organize a meeting soon. 

Several of the NTA members wanted to know why we only had two members of the 
subcommittee who lived in Town.  Lee Saperstein reminded them that transportation issues 
impact the entire Island.  Moreover, the draft has been shared with the Town Association and no 
others because of our past cooperation on parking and so that we could get input from them.  
There is recognition that the parking element of the plan affects the Town most of all.  He then 
said that a draft is only that and easily amended.  Henry Terry said that the NTA will have a 
portion of the next meeting devoted to the draft and will probably set the entire May meeting 
aside for a fuller discussion. 

Charley Walters commented on past decisions on a downtown garage and that they were 
uniformly opposed.  He said that he doubted that opinions had changed very much in the 
intervening six years. 

VIII. Adjournment. 

A move to adjourn the meeting was made by Colleen McLaughlin and seconded by Anne Terry.  
With unanimous approval, the meeting was adjourned at 4:57 pm. 

The next Nantucket Town Association meeting will be on Tuesday, April 24, 2018, in the 
Learning Lab* of the Atheneum.  The Director of the DPW will be our speaker and there 
may be time to continue discussion of the Transportation and Parking planning draft. 

*Please remember that our use of the Learning Lab ends promptly at 5 p.m.  We need to vacate 
the room and the building so that the next meeting group can access the room. 
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Lee W. Saperstein, Secretary 
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                                                     NANTUCKET TOWN ASSOCIATION

                                                                                                         
                       Treasurer’s Report                                          March 27, 2018

                      
                       Beginning Balance                  $4,394.88

                       Deposits                                           
                          Dues                                       +175.00                                                                                                 
                      
                       Expenditures
                          Alex LaPaglia
                          -website fee of $80                    -80.00
                                  
                       End balance                           $4,489.88
                                               

                       Respectfully submitted,
                        Anne Terry
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